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EDGY TO THE CORE

NPNA May 2026 Community Meeting Minutes

Date: May 12th, 2026 Location: Community Room, 1025 Mason St.

Time: 6:30 p.m- 8:00 p.m  Chair: Deb Deacon

Attendance
Board Members: Guests:
e Darren Marr e Gary Pemberton (City of Victoria)
e Aaron Elie e Stephen Hammond (City of Victoria
e Bruce Wallace (Substance)
e Elliott (Substance)
NPNA Staff: Community Members:
e Deb Deacon (Programs & e Adrian (Resident, Local Champions)
Communications) e Scott (Central Baptist)
e Nate (Resident)
Regrets: e Gail (Accessible Pathways Committee)
e Jessica Murray (Executive
Director)
e Courtenay Miller (Land Use)
1. Welcome
Presenter: Deb Deacon Time: 6:30 (5min)
e Introductions
e Land Acknowledgment
e Community Agreements
e Housekeeping items
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2. City of Victoria Update

Presenters: Gary Pemberton & Stephen Hammond Time: 6:35 (15min+ 10
mins)

Stephen: Curling Club - motion passed to give money to the curling club. Part of the
resolution was to give NPNA space and time. Once the UC is developed (by private
developer), NPNA will be kicked out. Stephen is continually nudging the director of real
estate to see if there’s anything that can come up.

Gary (Neighbourhood Liaison to North Park)

Spring Seedling Distribution Day - May 30th, 1-3pm. Franklin Green. May 23rd from 11-4;
Repair, Reuse & Recycle.

Crystal Pool pride swim 23rd 6:30-9PM,;

Small business info session May 26th - 9-11 at city hall. Starting your own childcare
program.

Street & traffic bylaw updates. Some changes. Bylaw parking is limited to a maximum of 72
hours for areas where there’s no stated time. Vehicles must park 1-5m from the edge of a
driveways flared edge section.

Report things to pw@victoria.ca for public works.

Link here to the who to call guide.

Have your say section of the city’s website.

A newsletter dedicated to the crystal pool project - you can sign up for that via email.
Neighbourhoods team - MGN grants.

Local champions group - community leadership development project.

Gail mentioned a Rain garden at pandora and vancouver.

Hamper funding funds - jessica call stephen hammond about the hamper program funding.
He’s keen on talking to you.

Scott - Central baptist runs a hamper program on mondays.

Gail - 12 people in Gail’s building receive
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4. Substance

Presenter: Katy Booth MSW, RSW. (Coordinator — Substance Drug Checking; Research
Assistant — Canadian Institute for Substance Use Research (CISUR))
Time: 7:00 (5 min)

e Updates from Substance & CISUR

Bruce - working on training for naloxone training in June.

Window artist Shae Perkins did the last art scene in the window
New artist is starting. On the right side of the door.

Solid Ambassador program.

Naming a Crisis event for the 10-anniversary . community actions
Victoria High Health Fair - they were there.

New students - convocation.

Ally and Shaun (chemistry & social work)

People at substance can get naloxone kits for free or refresh them. Noon to seven, monday
to friday.

Asked about the mural next to substance. Bruce knows who to get in touch with.
Solid is the landlord and collaborates with substance.

5. Community Connector Program

Presenter: Community Connector Program Director Emma Goulding
Time: 7:05 (5 min)

e We have welcomed our first Participant from North Park to the Community Connector
program

6. Land Use Updates

Presenter: Deb Deacon (on behalf of CALUC) Time: 7:10 (15min)

Updates - add Courtenay’s updates
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e Crystal Pool Replacement Project

o The Crystal Pool Replacement Project is currently in the planning and design
phase. Current work includes finalizing the construction schedule, advancing
the latest stage of design, procuring a construction manager, and planning
recreation programs for the interim facility.

o It was announced that Council and the public would receive an update on the
permanent closure date of the existing pool, as well as a presentation of the
new facility’s schematic design and information on upcoming public
information sessions. However, this information has not yet been shared by
the City.

e 940 Caledonia Avenue (Caledonia Place)

o BC Housing has confirmed that Caledonia Place permanently closed on
March 31. All residents have been supported in relocating to other housing,
and the site is now vacant.

o The modular units will be transported from Vancouver Island to the Lower
Mainland for future use in New Westminster.

e 926/930 Pandora

o Construction is currently underway at this property, and the NPNA is working
with the City of Victoria’s Parking Department to address resident concerns
regarding significant street parking closures along Mason Street.

o We have shared all currently available updates with Mason Street neighbours
and are continuing to work with the City to help mitigate further impacts.

e 938 Mason Street (Wellness House)

o Construction is anticipated to begin in the coming weeks, with a notice to
residents expected to be issued in May.

o BC Housing has indicated they will share an updated project timeline once it
is finalized and ready to be communicated to neighbours.

e Traffic has been very bad. Particularly on sunday when they closed down blanshard.

7. Community Events and Programs

Presenter: Deb Deacon Time: 7:25 (20m)

Upcoming Events & Announcements
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Community Notice Board: Renovated and ready for updates.

Hamper Program Volunteers: Thursday mornings (sorters & delivery drivers)
o Times Colonist has a section for volunteer opportunities

Accessible Pathways

May & June Art Circles

Get Growing, Victoria: Seedling Distribution: May 30th 1-3pm

Franklin Green Native Garden Work Party: June 13th 10am-2pm

Swap & Sow Community BBQ: June 20th 1-5pm

Deb reach out to gary.

Parking Lot & Agenda Requests for next meeting
Time: 7:45 - 8:00 (10-15m)

Meeting Conclusion

Meeting Adjourned: 8:00 PM
Next Meeting: TBD. June meeting cancelled.
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