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EDGY TO THE CORE

NPNA July 2026 Community Meeting Minutes

Date: July 28th, 2026 Location: United Commons, Doreene McLeod
Room

Time: 6:30 p.m.- 8:00 p.m Chair: Jessica Murray, NPNA Executive Director

Attendance
NPNA Staff: Guests:

e Jessica Murray (Executive e Councillor Stephen Hammond (City of
Director) Victoria)

e Shasta Barkman e Doug Clarke (Emergency Management
(Engagement and Community Liaison, City of Victoria)
Programming Lead) e Stephanie Williams (Transportation

e Elisabeth Asselin & Mark Planner, City of Victoria)

Pugliese (Summer e John Hicks (Manager, Transportation
Students) Planning, City of Victoria)
e Eric Klimek (Victoria Operations Manager,
Lime)
Board Members: Community Members:
e Katie Fillion (Co-Chair) e Katy B, Gale K,

Attendance Note: 2 Additional community
members in attendance; sign-in sheet on file.

Regrets: Gary Pemberton (City of
Victoria) Total attendance:14

1. Welcome
Presenter: Jessica Murray
e Land Acknowledgment

e Community Agreements
e Housekeeping items
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2. City of Victoria Update

Presenter: Councillor Hammond

e Stephen participated in a graffiti cleanup initiative with Burnside Gorge and
suggested bringing a similar volunteer-run program to North Park. Paint and supplies
are donated by the City.

e He spoke about regulatory changes to compensation owed to long-term tenants
evicted due to new development. Currently, tenants receive moving costs and 6
months' expenses; Stephen has suggested extending this to 18—24 months for
longer-term tenants. No changes are proposed for tenants in the 9-19 year range.

e The derelict buildings motion, brought forward by Councillors Matt Dell and Dave
Thompson on July 23, passed unanimously via the consent agenda. It directs staff to
report back on options to strengthen City bylaws and enforcement tools related to
derelict buildings, and to review tools used by other municipalities. According to the
councillors, derelict and neglected properties pose public safety hazards, accelerate
deterioration of surrounding properties, and represent a delay or lost opportunity to
address the housing shortage through redevelopment.

e A related motion, first raised by Councillors Dell, Thompson, and Jeremy Caradonna
at a Committee of the Whole meeting in late May, sought to protect renters from
landlords prohibiting the use or installation of air conditioning units. The motion
passed in May, and City staff were directed to report back on how this prohibition
could be achieved.

e The municipal election will be held October 17, with advance voting on October 7, 13,
14, and 15. The campaign period begins September 19; election signage is only
permitted during the campaign period.

e |tis not yet known whether Stephen Hammond will remain North Park's
neighbourhood liaison after the election, as neighbourhood liaisons are appointed by
the Mayor following the election.

3. E-Bikes: New Share Parking in North Park

Presenters: Stephanie Williams & John Hicks (Engineering & Public Works, City of Victoria);
Eric Mac (Lime)

North Park FAQ's Addressed:

e Will North Park residents have input on where bike parking zones go, and
where will bikes be parked?
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Community feedback was gathered through the City's Have Your Say engagement
process, which informed the overall plan for the bikeshare program (2,000 residents
surveyed over two years; results at https://engage.victoria.ca/bikeshare). Parking
zones are 2m by 6m (about the size of a parking stall). In some areas this uses
space previously reserved for vehicle parking, and in others it uses yellow curb that
was not otherwise in use. North Park will have 8 to 10 parking locations, with zones
going up over the next couple of weeks. All North Park locations have already been
approved with the exception of two, which are currently under review with the City.
See the attached map for approved locations, and direct any questions or concerns
to [contact name/email]. For the first year, zones will be virtually fenced; after 12
months, permanent docking stations will be installed.

How will bikes be kept in good condition?

The City is aware of the problems that occurred with the previous dockless
bikeshare program and doesn't believe that model works well in an urban
environment. The new program requires bikes to be returned to a physical parking
location when not in use. All bikes will have dual kickstands to prevent tipping, and all
parking locations will eventually be upgraded to physical docking stations to further
protect the bikes.

How will bike theft be prevented?

Bikes will be equipped with GPS and registered with Project 529. Virtual boundaries
will lock e-bikes outside of approved use areas, and a trip can only be ended by
returning the bike to a designated parking space.

What are the safety requirements for users?

New users complete a safety quiz and short training during account setup. Each bike
has a helmet that locks to the frame and is available to all users. Bikes have a max
speed of 25 km/h, which is automatically reduced in designated slow zones. E-bikes
are pedal-assist only, with no throttle.

What happens if a bike breaks down?

Lime will have a support line available for assistance, and bikes will be repaired at a
local Lime warehouse.

Will the program be affordable?

Affordability was a key criterion in the contract with Lime. Discounts will be available
for equity-deserving groups, along with payment options that don't require a credit
card. More details will be released as the program launches.

Can | use the program without a smartphone or credit card?

Yes. There will be options to access bikes without a smartphone, along with a variety
of payment methods.

Will e-scooters be coming to Victoria?

It's a possibility in the future, but there is currently no plan to bring e-scooters to
Victoria.

Will there be accessible or adaptive bikes?

There will be a Lime Assist disability scooter available to reserve online for a 24-hour
period.
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4. Emergency Management — Heat Preparedness

Presenter: Doug Clarke, Emergency Management Community Liaison, Victoria Fire
Department

Heat health check kits and keep cool kits are available at the North Park emergency
cooling station.

Residents are encouraged to check in on neighbours during extreme heat events,
particularly those at high risk. If possible, checks should be made twice a day, or
once at 8:00pm.

Doug is available to teach Heat Preparedness workshops in apartment buildings and
workplaces.

Resources:

https://www.victoria.ca/community-culture/safety-wellbeing/emergency-preparedness/

know-your-hazards and
https://ncceh.ca/sites/default/files/2025-04/NCCEH%20Extreme%20Heat%20Event%

20-%20Health%20Checklist%20WEB.pdf

North Park FAQ's

How do | know if there is a heat emergency?

The City of Victoria will put out an alert if there is an active heat emergency. Alerts
can be viewed by registering with the Alertable App, or by going to alertable.ca.
How hot does it have to be for an emergency to be called?

Typically a heat emergency will be called if the daily temperature is 29 degrees or
higher, and 14 degrees or higher at night, for at least two days.

Who is at highest risk of health complications from extreme heat?

People aged 65+, those socially isolated or living alone, people with chronic
illnesses, and substance users are all at higher risk. Note: SSRIs and other mental
health medications can affect how the body responds to heat. Check in’s should be
done twice a day or once at 8pm
How can | keep myself and others safe during extreme heat?

Check in on vulnerable neighbours, and access local resources such as the NPNA
emergency cooling centre, keep cool kits, and misting stations. A map of local
resources can be found here:
https://www.victoria.ca/media/file/extreme-heat-fact-sheet
Is a fan enough to keep myself cool?

Fans don't actually lower body temperature, and should only be used if they're
directing cold air into the home. Learn more about fan use here:
https://www.fraserhealth.ca/-/media/Project/FraserHealth/FraserHealth/Health-Topics/
Sun-and-heat-safety/Fans_in_Extreme Heat FAQ.pdf
What to do if concerned for self or a neighbour:

Call the 811 nurses hotline for information. If heat exposure requires medical
intervention, call 911.
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5. Land Use Update

Presenter: NPNA LUC

Active Applications

934 Balmoral Road (United Commons Redevelopment)

The Property Development Council of the United Church of Canada, in partnership
with Aryze Developments, is proposing a new faith, arts, and cultural space
alongside a six-storey mixed-use rental building. The proposal includes 129 rental
homes and ground-floor commercial space.

Victoria City Council approved the rezoning, Development Permit with Variances, and
Heritage Alteration Permit applications for the project at its May 21 meeting. Before
final approval and adoption can be granted, the project must still satisfy all required
conditions and complete the necessary legal agreements and registrations.

The City of Victoria reviewed the revised application and returned it to the applicant
on July 8, 2026. The revised application materials are available on the Development
Tracker.

Crystal Pool Replacement Project

The Crystal Pool Replacement Project continues to advance, with refinements to the
building layout and key program elements underway. Procurement for the
construction manager has been completed.

Planning for recreation services at the interim facility located at 851 Broughton Street
is nearing completion, while the design and procurement of facility upgrades remain
in progress. Additional information regarding the transition, including the closure and
opening dates, will be shared as planning progresses.

Engagement planning with the Songhees Nation and Xwsepsum Nation has also
advanced, with detailed engagement scheduled to begin in Q2 2026. For more
information, the full quarterly project update is available on the City of Victoria
website.

Community Values Survey

View all project updates on our website here.

6. Community Events and Programs


https://npna.ca/land-use-updates/
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Presenter: Jessica Murray

e The NPNA will run an Emergency Cooling Station at United Commons. Watch
@northparkcommunity for open hours. Includes misting, splash pad, cold drinks,
frozen treats, shade/seating, home heat health check kits, and keep cool kits.

e There will be no community meeting on August 11, 2026. Regular meetings resume
in September.

e The Hamper Program does not yet have a new home. Demolition of United
Commons has been pushed back to the new year, and NPNA will continue exploring
options until then. The community is being asked for support in identifying a space
that can accommodate the program.

e The NPNA will organize an All Candidates Forum for September 15, 2026; details to
follow in late August.

e Hamper Program Volunteers Needed: Thursday mornings (food sorting & delivery
volunteers). More details on our website here. Interested folks can reach out to
hamper@npna.ca and community@npna is seeking 3 more North Park residents
with lived experience of disability to join our project. This is a paid opportunity where
residents with disabilities lead neighbourhood advocacy on municipal issues. No
previous experience with civic engagement required.

e North Park Art Circles:

e Fall Fair and Costume Swap: September 3rd at Sands

o Costume swap: calling for kids' and pets' costumes to be dropped off at the
Mason St. community room on Tuesday, August 18 and Tuesday, August 25,
between 2-6pm

o Pumpkin carving, and sustainability activities to stretch your pumpkins by
prepping pumpkin seeds to bake, composting, etc.

o Straw bale photo station, s'mores around a campfire, cartoons, colouring,
prizes and guessing games, and more.

e Keep an eye out for our skills workshops coming in September. These will include
things like:

o Repairs, mending, canning/pickling, food safe and first aid etc.. If you have a
skill you'd like to share, contact the NPNA

Meeting Conclusion

Meeting Adjourned: 8:00 PM
Next Meeting: September 8th. Please reach out with any agenda requests


https://npna.ca/news/volunteer-opportunity-north-park-food-hamper/
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