NPNA - January 2026 - Monthly Community Meeting

Shaping North Park 2026: Community Priorities &
Input Opportunities

DATE: Tuesday, January 14, 2026
TIME: 6:30-8:00 PM
LOCATION: Bosa Room, 1025 Mason Street

6:30 PM - Opening & Acknowledgements

e Territorial Acknowledgement and opening remarks
e Introductions and welcome
e Review of NPNA Community Agreements

6:40 PM — Community Infrastructure Needs

Need for permanent community center and neighborhood-serving resources
Impact of United Commons closure
Crystal Pool closure and recreation access
o We will need new storage potentially (shipping container on site)
e Community Input Requested. Please email info@npna.ca regarding:
Valued programs or services for a North park community centre
e Groups or events displaced by United Commons demolition
e Current locations used for community activities
e Additional input and statements of support

7:00 PM — Have Your Say: 2026 Engagement Opportunities
Shape North Parks Future

City cut 30% off $$

Board of directors recruit, treasurer/bookkeeper, secretary,

Community Values Survey (Summer/fall)

Equity Mapping Project (Spring/Summer)

New! NPNA Open Office Hours (beginning Spring)

Civic Circles Committee Invitations: let us know any barriers to participation!
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L. EDGY T0 THE CORE

Arts, Culture and Community Relations Committee

Decolonization, Cultural Safety & Accessibility Committee

NPNA Food Security, Green Spaces & Climate Resilience Committee
North Park Community Association Land Use Committee (CALUC)

e Convince counsel put triple trailer by rap, could we put this on parking,

e Would the city would buy us a double wide

e St john the divine portable, other churches

o O O O

7:20 PM — Community Health & Safety (70 min)

e Reporting concerns: Who to call and when
o Deb note: Pandora enforcement kicked off more complaints to
individual service providers (human waste, refuse in streets); prompting
our development of a “Who-to-call” sheet for neighbours.
o Garbage and refuse, public works 250-361-0400
o Must be on the street or sidewalk
e Victoria Fire Department collecting stats on increasing fires for warmth
o Fire out calls, will attend not full truck, Call code 2 to make sure fire is
out, and improve stats, non emerg line 250-920-3350 (press 1 for non
emerg issues).
o Fire department engagement for post fire inspections
e Health hazards and sanitation issues
o NPNA collectin info on increasing issues of waste, email
e How NPNA can facilitate responses and advocacy
o Deb note: we aim to build a better record of the impact that the sweeps
are having on our neighbourhood. Squeaky wheel gets the grease.
Advocating for a public bathroom. Election year!
e CRCL -

7:30 PM - Winter Emergency Warming Centers (70 min)

e Mason Street Emergency Warming Shelter
e Curling Club Emergency Warming Shelter
e \Wharf Street Emergency Warming Shelter

Garry:
Cut grants 30% across the board MGN 7000 and 5000 and 1000 now

Fully subscribed asap, average about 40 a year
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. EDGY TO THE CORE

Open feb 1st -
Local champions will run again this year - 8 sessions in spring
- Applications halfway thru feb
Neighbor space, 708 douglas, free rental space
Rap getting federal funding this year, using for what?
All council members are aware of searching for space in election year.
7:40 PM - Land Use Updates (70 min)

e Current development applications under review
e Upcoming community consultations

7:50 PM - Community Events & Initiatives (5 min)

e February and March programming preview
e Save the Date: Spring Fling — April 4, 2026 **correction: April 25, 2026
e Partnership and volunteer opportunities

7:55 PM - Closing (5 min)

e Questions and action items
e Suggestions for February meeting themes
e Closing acknowledgements

Next Meeting: Monday, February 10, 2026

Contact: info@npna.ca | npna.ca
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