
 

NPNA February 2026 Community Meeting 
Minutes 
 

Date: February 10th, 2026 Location: Community Room, 1025 Mason St. 

Time: 6:30 p.m.- 8:00 p.m Chair: Jessica Murray, NPNA Executive Director 

Attendance  

Board Members: 

● Darren Marr 
● Leann Trenchard 

Guests: 

● Gary Pemberton (City of Victoria) 
● Emma Goulding, Community Connector 

Program Director 
● Prof. Bruce Wallace, PhD (Substance) 

NPNA Staff:  

● Jessica Murray (Executive 
Director) 

● Deb Deacon (Programs & 
Communications) 

Regrets: Steven Hammond 

Community Members: 

- Chuck D, Pierre ? 

Attendance Note: Additional community members 
in attendance; sign-in sheet on file. 

Total attendance: 10 

 

1. Welcome 
Presenter: Jessica Murray Time: 6:30 (5min) 
 

● Land Acknowledgment 
● Community Agreements 
● Housekeeping items 

 

2. City of Victoria Update 



 
Presenter: Gary Pemberton  Time: 6:35 (15min) 

Seedy Saturday Feb. 14th 11-4 at Crystal Garden. If you want to learn about food security.  

● My Great Neighbourhood Grants are open.  
○ 1k: activity grant  
○ 5k: community resilience grant 
○ 7k: placemaking grant 

● Gary has already started to have conversations with folks in the community. Folks 
can reach out to Gary at gpemberton@victoria.ca. They can meet virtually, or in 
person at Neighbour Space on Douglas St.  

● They’re working with the Compost Education Centre. They’ve done a bench and are 
now doing a street mural.  

● Local Champions program Applications open Feb. 16 - March 31. Community 
leadership development program offering 10 sessions (Saturdays/Wednesdays at 
new Neighbour space) for $250. Participants complete My Great Neighbourhood 
grant application process and receive certificate upon completion. 24 seats available. 
Program has supported residents in joining neighbourhood associations; 
sponsorships available through some associations. 

○ NPNA will explore with Gary possibility of sponsorship through accessibility 
projects grant 

Presenter: Councillor Hammond Time: Post meeting update 

● Rodent abatement motion passed by Council (credit to NPNA advocacy); 
implementation likely delayed until Fall due to staff capacity. NPNA to follow up in 
September and raise with next council if needed. 

● Following up with Bylaw Services on construction noise complaints at Aryze 
development (Quadra/Fisgard weekend exemption); 

●  City developing improved noise bylaw following recent public consultation to address 
enforcement gaps and loopholes. 

 

3. Oak Bay Volunteer Services Community Connector Program 

Presenter: Emma Goulding, Community Connector Program Director 

 Time: 7:05 (5 min) 

● Introduction to Community Connector Program (Brochure) 
○ This free program launched in Victoria in June (funded by United Way, and 

run through Oak Bay Volunteer Services), working specifically with people 
55+.  

https://www.victoria.ca/city-government/city-grants/my-great-neighbourhood-grants
mailto:gpemberton@victoria.ca
https://www.victoria.ca/community-culture/neighbourhoods/local-champions-program
https://npna.us16.list-manage.com/track/click?u=d7915b3f8abf61d5c608cc87f&id=d444c5bf36&e=4501c7f7d4
https://drive.google.com/file/d/1vTUaVKQKD5ZwKOAHgzH1L85Qwu9c-wVm/view


 
○ They work with people who want assistance navigating complex situations, 

and who may be lacking the resources and community support needed.  
○ People can self-refer. Neighbours, friends and family can also connect on 

someone’s behalf. 
○ Directing people to the exact resources they need for their specific situation. 

They encourage volunteerism for the people they support, and we (NPNA) 
share our volunteer opportunities to Emma in case community members are 
looking for something to get involved with.  

○ Just about to reach 60 people, and funding is secure for the next 2 years. 
○ They work with children who are supporting their older parents, friends of 

people, newcomers. 
○ Possibility that Emma could do a workshop/speaking engagement for a larger 

group.  
○ They’ll be looking for another person to join the team as a Community 

Connector. They are not looking for a specific resume, but for the individual. 
Someone very strong with admin and scheduling, good with people.  

 

4. Substance 
Presenter: Bruce Wallace, PhD (Professor, UVIC School of Social Work; Scientist, 
Canadian Institute for Substance Use Research (CISUR)) 
 

Time: 7:10 (5 min) 
● Window art at Substance getting completed by community member Shae Perkins  
● Wrapping up the annual report and that’ll be coming out soon.  
● Figuring out how to talk to people about the end of decriminalization (check out their 

social media post here) 
● A strong concern about medetomidine in BC including Victoria. High paramedic and 

ER response because of the tranquilizing effect of the drug. 
● Naming a Crisis community art project at the Victoria Arts Council (in Bay Centre):  

○ Preparing for the 10-year anniversary of the toxic drug crisis: “More than 
16,000 people have died from toxic drugs since BC declared the overdose 
crisis a public health emergency on April 14, 2016.”  

○ Moms Stop the Harm sibling grief group is organizing this and are asking 
community members to submit names and photos of loved ones that have 
been lost to drug-related harm. 

○ There will also be art focused on ongoing community organizing around the 
toxic drug crisis.  

 

https://www.instagram.com/p/DT_9MTBEaFj/?img_index=1
https://namingacrisis.ca/
https://www.momsstoptheharm.com/


 

5. Land Use Update 
Presenter: NPNA LUC Time: 7:15 (15min) 

Active Applications 
● 1026 Empress Avenue 

○ City council passed a motion to approve the heritage statement of 
significance of the property  

● 930 & 934 Balmoral Road (United Commons Redevelopment) 
○ Is going to be demolished. The loss of this community space will be quite 

large. NPNA has been working really hard with the city to either save the 
community resource or find us another space. We’re hoping to talk with the 
mayor about it. We’re interested in hearing from community about impact of 
space/use of space. The development project itself has run into a hurdle 
regarding parking.  

○ We communicated to the city the feelings of the neighbourhood. We wrote a 
letter, available to view here.  

● 1925 Blanshard Street (Save on Foods Memorial Arena) 
● View all project updates on our website here. 

BC Housing Projects/Other 
● 938 Mason Street (Wellness House) 

○ Is underway. Run by the Aboriginal Coalition to End Homelessness - they’ve 
just updated their design, with a ton of community input/info sessions/etc.  

● Pandora  
● New Bylaw 

○ Feb. 5th. There was a motion to council by Hammond to say you have to 
remediate to look for rodents before you demolish. Very significant impact 
when the 900 block of pandora was demolished. Neighbours were reporting 
significant impact from rodents and financial hardship in dealing with them.  

○ A success for our Land Use Committee, who pushed for this to be brought 
before council.   

● “Who to Call” Community Guide - coming out this week.  

○ We hope we will get more reports from people so we can push for a public 
washroom in the area, and other solutions.   

https://npna.ca/wp-content/uploads/934-Balmoral-Transportation-Review.pdf
https://npna.ca/land-use-updates/


 
○ The guide will help but if you go through one of those channels and it doesn’t 

work well, we want to know.  

 

6. Equity Mapping Project 
Presenter: Jessica Murray  Time: 7:30 (5min) 

● Project overview 
● Opportunity for input  
● Community Values Survey up next 

Moved this item to next Meeting 

 

7. Community Events and Programs 
Presenter: Deb Deacon & Jessica Murray  Time: 7:35 (15m) 

Upcoming Events & Announcements 

● Annual General Meeting 
○ March 30th 5:30PM (location TBD)  
○ We are seeking board member applications 
○ We will be putting out a statement to our website, social media, and 

newsletter. Please send any interested folks our way.  
● Hamper Program Volunteers Needed 

○ Thursday mornings (food sorting & delivery volunteers). More details on our 
website here. Interested folks can reach out to hamper@npna.ca and 
community@npna.ca    

● Accessibility Champions: Civic Participation 2026 Project funded by the Disability 
Alliance of BC.  

○ We are seeking 9 North Park residents with lived experience of disability to 
join our year-long Accessible Civic Participation Project. This is a paid 
opportunity where residents with disabilities lead neighbourhood advocacy 
on municipal issues. No previous experience with civic engagement required.  

● North Park Art Circles: Feb. 11th Valentines Cards & Feb. 18th Felt Animals 
○ Suggestion from Gary: Look into sending a “Still coming?” notification through 

eventbrite to prevent no-shows and move folks off the waitlist.  
○ We’re hoping to find a larger space for these workshops.  

https://npna.ca/news/volunteer-opportunity-north-park-food-hamper/
mailto:hamper@npna.ca
mailto:community@npna.ca
https://disabilityalliancebc.org/funding-helps-remove-barriers-for-people-with-disabilities-accessibility-projects-grants-recipients-for-2025-2026/
https://disabilityalliancebc.org/funding-helps-remove-barriers-for-people-with-disabilities-accessibility-projects-grants-recipients-for-2025-2026/


 
○ Upcoming art circles: we are hoping to tie in other neighbourhood 

initiatives/events: spring fling garlands, painting pots for get growing 
● New: North Park Youth Community Circle 

○ We’re coordinating a new monthly youth circle at United Commons, open to 
all youth aged 13-17, in partnership with the Abbey. Starts Tuesday, Feb. 24th 
from 4-5:30pm.  

○ These monthly gatherings will provide engagement opportunities for youth 
who want to make an impact in their community. At the first meeting on Feb. 
24th, youth will brainstorm what ways they want to engage in community. We 
are asking our partners - QomQem, Peer2Peer, LionsPride- what would be 
most useful in terms of support. 

○ Guidance counsellor at Vic High - we will try and connect with them so that 
students are aware of volunteer opportunities through this group.  

● Call for Volunteers for April 4th Egg Hunt at United Commons  
○ Fairfield United Church is seeking volunteers for our annual Easter Egg Hunt 

on Saturday April 4th, 2026. This event is a fun family-friendly event, inclusive 
to all members of the community.  

○ When: April 4th, 930 am - 130pm (roughly). Folks are welcome to volunteer 
for any amount of time, just let us know your availability ahead of time.  

○ Where: United Commons - 932 Balmoral Rd. Victoria BC.  
○ What: Volunteer tasks are flexible and accommodations can be provided. We 

are looking for volunteers to support with:  
■ Table set up and take down  
■ Distribute/ hide the eggs 
■ Decorate the area 
■ General event support 

○ Please email: office@fairfieldunitedchurch.com with any questions or to 
confirm your participation. Subject: Egg Hunt Volunteer. 

● Spring Fling: April 25th at the United Commons 
○ Call for Community: Help us shape the event! (planning committee, event 

volunteers, community partners, sponsorships, performers) 
○ While this is a free event, we will have opportunities at this event for the 

community to support/donate to our Food Hamper Program, which has 
recently experienced significant cuts in funding.  

○ To get involved, email community@npna.ca  

 

Parking Lot & Agenda Requests for next meeting  
Time: 7:50 - 8:00 (5-10m) 

● We are looking into repairing/refreshing the North Park Community Notice Board on 
the corner of Cook and North Park. Stay tuned!  

mailto:community@npna.ca


 
 

Meeting Conclusion 
Meeting Adjourned: 8:00 PM 
Next Meeting: AGM Monday March 30th 5:30, Location TBD 
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