
Draft Agenda: NPNA July 2026 Community Meeting 
 

Date: Tuesday, July 28th, 2026  Location: United Commons, 930 Balmoral Road 
Time: 6:30 p.m. – 8:00 p.m.  Chair: TBD 

Guests:  

● Stephanie Williams, Transportation Planner, Engineering & Public Works, City of 
Victoria 

● John Hicks, Engineering & Public Works, City of Victoria 
● Representative from Lime (e-bike share) 
● Tanya Seal-Jones, MA DEM, Emergency Program Coordinator, Victoria Fire 

Department 
● Doug Clarke, Emergency Management Community Liaison, Victoria Fire Department 
● Garry Pemberton, Neighbourhood Liaison, City of Victoria 
● Councillor Stephen Hammond 

 

1. Welcome  
● Land Acknowledgment 
● Community Agreements 
● Housekeeping items 

2. City of Victoria Update Presenters: Garry Pemberton & Councillor Stephen 
Hammond 

3. E-Bikes: New Share Parking in North Park Presenters: Stephanie Williams & 
John Hicks, Engineering & Public Works, City of Victoria, with a representative from Lime 

● New e-bike share parking zones being installed in North Park 
● Rollout timeline and how it will work locally 

4. Extreme Heat Resources & Keeping Cool in North Park Presenters: 
Tanya Seal-Jones & Doug Clarke, Emergency Program, Victoria Fire Department 

● Emergency cooling supports available this summer 
● Heat safety planning and resources for residents 
● NPNA update on the emergency cooling resource, splashpad and misting station being 

run at United Commons 

5. Land Use Updates Presenter: (CALUC TBD) 
● Crystal Pool Replacement Project 
● 926/930 Pandora 
● 938 Mason Street (Wellness House) 
● 932 Balmoral Road 
● 1708 Quadra Street 



6. Community Events and Programs Presenter: NPNA Staff (TBD) 
● Upcoming Events & Announcements 
● Community Notice Board: renovated and ready for updates 
● Hamper Program Volunteers: Thursday mornings (sorters & delivery drivers) 
● Fall Fair 

7. Parking Lot & Agenda Requests for Next Meeting 

Meeting Conclusion 
Meeting Adjourned: 8:00 PM 
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