" EDGY TO THE CORE

NPNA December Community Meeting
Minutes - Community Planning for North
Park

Date: December 9, 2025

Location: Doreene McLeod Room (Room 119), United Commons, 932 Balmoral Road
Time: 6:30 PM - 8:45 PM

Theme: Community Planning for North Park

Attendance

Board Members:
- EJ Mears, Leanne Trenchard, Bharat Chandramouli

Guests:

Jennifer Fox (Regional Director, BC Housing)

Brant Wark (Senior Manager, BC Housing)

Councillor Steven Hammond (North Park Neighbourhood Liaison)
Katy Booth (Project Coordinator, Substance)

NPNA Staff:

Jessica Murray (Executive Director)

Courtenay Miller (Land Use Advisor)

Deborah McKay-Deacon (Communications and Programming Lead)

Community Members: (24 attendees)
Bob R, Gabriel G, Ejean P, Peter Z, Penny B, Jennie G, Shawn A, Kandy A, Chuck D, Paul
H

Note: Additional community members in attendance; sign-in sheet on file.

Meeting Summary



Chair Jessica Murray opened with a territorial acknowledgement and reviewed the NPNA
Community Agreements. The meeting addressed BC Housing projects, the Official

Community Plan, community space needs, and land use updates.

1. BC Housing Update and Q&A

Presenters: Jennifer Fox & Brant Wark, BC Housing
Time: 6:40 PM

Project Updates
940 Caledonia Avenue

e 30-unit temporary modular housing project
e Resident relocation on track for completion by end of January 2026
e Structures to be relocated outside Victoria for reuse

926/930 Pandora Avenue

e Demolition complete; construction underway
e 156 total units: 47 supportive housing, 109 affordable rental
e Ground floor use unassigned

938 Mason Street (Wellness House)

e Supportive housing for Indigenous community members on wellness path

(post-detox/treatment)

e Partnership between BC Housing and Aboriginal Coalition to End Homelessness

Society (ACEH)

Find Wellness House info online
BCHousing & ACEH have hosted 3 community forums re, this projet*
Contact: communityrelations@bchousing.org

Community Q&A

Q: Is opioid distribution provided in supportive housing?
A: No. BC Housing does not contract for opioid distribution.

Q: What defines supportive housing units?

A: Each unit includes a kitchenette and bathroom with tenancy agreements (not SROs).

Includes supportive services.

Q: What does low barrier mean:


https://letstalkhousingbc.ca/victoria-938-mason-street

A:Lower-barrier examples include 844 Johnson (PHS) and The Lily (Cool Aid). Wellness
house and Pandora projects will not be low barrier

NPNA Note: NPNA can support residents wishing to connect with City officials regarding
community concerns. Increased community health and safety concerns being reported since
enforcement actions on Pandora. NPNA can facilitate meetings with bylaw, service
providers, city officials etc.

*Any previous community forum or meeting minutes available upon request.

2. Official Community Plan & Budget Update

Presenter: Councillor Steven Hammond
Time: 7:00 PM

Official Community Plan Status

Approved October 2025; currently with Province for review
Reduced zoning categories; permits 4 storeys in residential areas, 6 storeys on
transit routes and village centres, taller in downtown

e No substantive revisions made following public hearing

Community Safety and Wellbeing Plan

e |Initiated by Mayor 2 years ago
e City directors reassigned to social service elements

2026 Budget

e Projected 11.5% residential tax increase if no changes made
o Business tax rate 3x residential rate
o Police budget increase: 5.02%
e Considering major capital projects removed from consideration to preserve smaller
community grants etc.

Emergency Weather Response - St. John the Divine Site

Community members raised questions regarding notice of emergency warming shelter at
900 Mason Street:

e Surrounding Area Support: Request for street ambassadors in surrounding blocks
for overdose prevention, support, and service connections.



e Transportation: Offers from Fernwood and local organizations to assist with
transportation. Paul Philips Hall (Fernwood) designated shelter but not yet activated
as indoor warming centre.

e Power Source: Concerns regarding idling bus (Clean Air Bylaw conflicts) or
generator use (noise impacts) given existing construction activity in area.

e Capacity & Staffing: Number of individuals to be served & and request for street
ambassadors instead of or in addition to security

e Site Selection: Rationale for outdoor parking lot location versus existing indoor
facilities.

Councillor's clarification: City is not obligated to comply with its own bylaws but strives to
meet and exceed them

NPNA action: will follow up with the Emergency Program Coordinator. Update at Jan
Community Meeting.

Public Health & Zoning

Shigella outbreak: Community member raised concerns about disease transmission via
human waste and need for public hygiene facilities.

Councillor's clarification: 24-hour washrooms not currently planned for Pandora area.
Daytime facilities available at The Harbour, Our Place, and Centennial Square. City
implementing transmission reduction measures in conjunction with agencies. This does not
include additional facilities.

NPNA action: Will compile and forward any reports of increasing issues with human waste
and bodily fluids to City. Contact: inffo@npna.ca

3. City of Victoria Update

Presenter: Gary Pemberton (Sent regrets, written update provided)
Time: 7:20 PM

Current Initiatives
Crystal Pool and Fitness Centre

e Annual maintenance closure: December 8-28, 2025
o Reopens December 29 at 5:30 a.m.
o Reception available weekdays 8:30 a.m. - 4 p.m. during closure
o Winter programs begin January 5, 2026



Public Engagement

e Noise Bylaw Survey: open until January 31, 2026

2026-2030 Draft Financial Plan: feedback due January 23, 2026, 11:59 p.m.
Feedback Submission:

Email: legislativeservices@yvictoria.ca
Mail: Legislative Services, City of Victoria, 1 Centennial Square, Victoria, BC V8W
1P6

e Drop-off: City Hall foyer (weekdays 8 a.m.-4:30 p.m.) or Pandora Avenue entrance
drop box (24 hours)

e Pre-recorded video: Contact legislativeservices@yvictoria.ca for upload instructions
(5-minute maximum)

4. North Park Community Development

Presenter: Jessica Murray, NPNA
Time: 7:30 PM

Community Values Survey & Equity Mapping

e Partnership with UVic professor and students; grant-funded summer student position
anticipated

e Previous survey: 2020; previous equity mapping: 2019

e Results to inform strategic goals and community advocacy

Community Centre Need

Current Status

North Park lacks dedicated community centre despite high concentration of social services
and vulnerable/equity seeking populations. NPNA working with City and requesting
comprehensive review of city-owned properties for potential sites.

Infrastructure Gaps

Low greenspace per capita; equity mapping will compare access to these spaces
United Commons demolition (spring 2026) eliminates rentable, accessible community
space with no replacement planned

Bosa Room availability reduced from 4-5 days weekly to once monthly

Curling club partnership limited by accessibility barriers (no elevator, NPNA is
supporting)


https://engage.victoria.ca/

rtidle
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Advocacy
NPNA requesting City coordinate temporary community space solutions with United
Commons demolition timeline.

Community Input Requested. Please email info@npna.ca regarding:

Valued programs or services for a North park community centre
Groups or events displaced by United Commons demolition
Current locations used for community activities

Additional input and statements of support

5. Land Use Updates

Presenter: Courtenay Miller, NPNA
Time: 7:40 PM

Active Applications

932 Balmoral Road (United Commons Redevelopment)

Property Development Council of the United Church and Aryze Developments proposing
six-storey mixed-use rental building with 129 rental homes, ground-floor commercial space,
and new faith/arts/culture space. Revised plans submitted December 24, 2025; under City
review

1625 Quadra Street

Victoria Cannabis Buyers Club rezoning application for low-cost medicinal cannabis retail
with on-site consumption lounge (approximately 18 seats). Updated application submitted
December 9, 2025; returned to applicant for revisions following City comments.

Cannabis zoning: Council declined cannabis application at Cook Street and North Park
Street due to proximity restrictions.

6. SUBSTANCE Community Health Update

Presenter: Katy Booth, Substance
Time: 7:50 PM

Drug Supply Changes


mailto:info@npna.ca

Increased presence of veterinary tranquilizers (xylazine) in drug supply, often combined with
opioids and benzodiazepines. Effects include prolonged overdoses unresponsive to
naloxone and skin lesions. Substance published FAQ on xylazine.

Overdose Response Protocol

If you suspect someone is overdosing:
e Call9M
e Ventilate once every 5 seconds
e Administer naloxone

Check on unhoused community members. Winter clothing reduces visibility of chest
movement.

Naloxone Access

Available at Substance and most pharmacies. Naloxone training offered through NPNA (see
newsletter for schedule).

7. Community Events & Initiatives

Presenter: Deborah McKay-Deacon, NPNA
Time: 7:50 PM

January Programming
Art Workshops (1701 Quadra St; entry via Balmoral parking lot entrance)

e Mask-Making with Plastik Theatriks: Wednesday, January 21, 6:30-8:30 PM
e Chigiri-e (Painting with paper): Wednesday, January 28, 6:30-7:30 PM

Limited capacity; registration required.

Staff Introduction

Deborah McKay-Deacon (she/her) joins NPNA as the new Communications and
Programming Lead. She holds a Bachelor’s and Master’s degrees in History from the
University of Victoria, and has worked with nonprofits, government, small businesses,
schools and universities, and artists to build community engagement and education. She is
passionate about supporting communities through mental health and harm reduction
support, food security, Truth and Reconciliation, climate action, violence prevention, and
youth empowerment.


https://substance.uvic.ca/blog/xylazine-faq-2023/
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Action ltems

1. NPNA to compile and forward human waste/bodily fluids reports to City
2. NPNA to facilitate community input on community centre needs
3. NPNA will follow up with Emergency Program Coordinator re. Warming sites

Meeting Conclusion

Adjourned: 8:45 PM
Next Meeting: January 13, 2026

For more information: https://npna.ca/ Info@npna.ca


https://npna.ca/
mailto:Info@npna.ca
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