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North Park Neighbourhood Association
oevnmecoeANNuUal General Meeting 2026



North Park is located on Unceded

Lai(War]an Territories, known today as
the Songhees and Xwsepsum Nations

We acknowledge this in commitment to the acts and objectives
of decolonization and in accomplice to the pursuit of
Indigenous self-determination and sovereignty.

We understand that meaningful change requires sustained
action and transformation of our practices, policies, and
relationships.

Our neighbourhood association commits to this continuous
journey of learning, unlearning, and taking concrete steps to
support Indigenous leadership and knowledge systems in our
community work.



Thank you to Sands of Victoria!

We extend our deepest gratitude to Victoria Wood and
the whole team at Sands, for providing us a space to host
our Annual General Meeting, Arts Circles, and more.

The NPNA continues to hope and advocate for a
community centre to be established in North Park.

Until then, we depend on the generosity of partners like
Sands, to host community events and programs, as we
prepare to be uprooted from the United Commons.

Dands of Vietoria

Chapel & Reception Centre

By Arbor Memorial




THE NORTH PARK
NEIGHBOURHOOD ASSOCIATION (NPNA)

EDGY TO THE CORE

is dedicated to fostering a vibrant, inclusive, and resilient
community in the heart of Victoria.

North Park is a diverse neighbourhood with unique
challenges, and our small but dedicated team works tirelessly
to create meaningful programs and advocate for policies that
support the wellbeing of our neighbours.

Our mandate is to support and advocate for all who live,
work, or volunteer in North Park through programming,
community engagement, land use, and policy advocacy,
grounded in justice, equity, affordability, and accessibility.

This report celebrates our 2025 accomplishments and sets a
vision for the year ahead.



AGM AGENDA
MONDAY, MARCH 30, 2026

5:30 pm - Sign-In and Community Connection

Doors open for member sign-in, membership renewals, and new
member registration. Light refreshments available. Informal time
to connect with neighbours, staff, and board members before the
meeting begins.

6:00 pm - Callto Order
Land acknowledgment, housekeeping, and introduction to the
evening's agenda and space.

6:05 pm - Approval of Agenda and Previous Minutes
Membership vote to approve the 2025 AGM agenda and the
minutes from the 2024 Annual General Meeting.

6:10 pm - Presentation: UVic Equity Mapping Project



6:30 pm - Community Engagement Report
Highlights from 2025 programming

6:40 pm - Land Use and Advocacy Report

Update on active development applications, CALUC activities,
supportive housing projects, and NPNA's participation in the
Official Community Plan public hearing process etc.

6:50 pm - Treasurer's Report

Presentation of the statement of financial position and statement
of operations. Membership vote to approve financial statements.
Overview of key funding sources and any significant budget
considerations for the year ahead, including the space transition
planning.

7:05 pm - Recognition of Retiring Board Members
Formal thanks to outgoing board members for their contributions
to the association.



7:10 pm - Board Election

Introduction of incumbent and new candidates, nominations
from the floor, voting conducted and announcement of results.
Imagining North Park: Community Planning Activity introduced
while votes counted

7:40 pm - Plans for 2026
Executive Director and staff overview of organizational priorities,
program goals, and advocacy focus for the coming year.

7:50 pm - Q&A and Open Discussion

8:00 pm - Adjournment & Imagining North Park: Community
Planning Activity (30 minutes)

An interactive closing activity inviting members to contribute
their vision for the neighbourhood's future. Results from this
activity can feed directly into NPNA's advocacy materials,
strategic planning, and grant narratives for the year ahead.



UPDATE

“2026 is a pivotal year for
North Park...

The demolition of United
Commons eliminates the
neighbourhood's last
accessible, activatable

community space, triggering a
crisis that shapes every aspect
of our work. North Park bears a
disproportionate concentration
of services while receiving the
lowest investment in community
serving amenities.

EXECUTIVE DIRECTOR'S

by Jessica Murray

twofold:
permanent
centre, and

Our response is
advocacy for a

community
adaptation to maintain
programming  through the
transition. Underpinning both is
a sustained push for
organizational stability, working
to diversify funding, strengthen
financial systems, and build the
policies and infrastructure
needed for long-term resilience.

-

The goal is to keep NPNA
functional, visible, and effective
through significant disruption,
while building the political and
financial conditions for a
permanent community space
solution. A dedicated community
centre will not only serve North
Park residents directly, it will
substantially reduce the
operational pressures that
constrain everything we do.”



STAND UP FOR
A COMMUNITY i

e BC Muslim Association

C E NT R E e Cobb’s Bread

e Compost Education Centre
» Cridge Centre for the Family

- * Inter-Cultural Association of
Co-located at the United Commons . .
Greater Victoria

« Abbey Church » Make Space

¢ Capital City Volunteers » Moms Against Racism
« Fairfield United Church » Mustard Seed

¢ The Place Community Church  Sands of Victoria
 Lions Pride Recovery » Silver Threads

¢ Peer2Peer Indigenous Society » Substance

¢ QomQem Coastal Connections * Victoria Immigrant and

Westcoast Recovery Refugee Centre




STAND UPFOR A
COMMUNITY
CENTRE

What We're Doing

» Advocating with Mayor and Council

e Pursuing interim space solutions

» Exploring a Rolling Commons mobile hub

e Building the public narrative about North Park's disproportionate
services and infrastructure deficit

How You Can Help

e Attend our community and land use meetings

e Share with us: what does community space mean to you?
Volunteer with the NPNA

Donate to support advocacy and programming continuity

Help us find temporary space

Keep your eye out for ways to be involved in civic advocacy in 2026



UVIC EQUITY MAPPING PROJECT

This semester, students in GEOG 406: Sustainable Cities engaged in a
community-based project with the NPNA.

Led by Dr. Victoria Barr, students worked in small groups on key topic
areas (e.g., housing, transportation, services and amenities, parks and
green space, and child and youth vulnerability). Each group applied
equity and accessibility lenses to analyze neighbourhood-level data and
presented their findings through maps, charts, graphs, and written
summaries.

Students also conducted a site visit to North Park, touring the
neighbourhood, speaking with community members, and documenting
observations.

The final outcome is a comprehensive report and presentation
identifying key inequities facing North Park residents, which NPNA will
use for community education and advocacy with decision-makers.



2025 pndGnAnnmc

 Resilience Hub Programming e Dance Classes

 Arts and Craft Workshops e Educational Workshops
 Youth Drop in Soccer e Seasonal events

» Weekly Grocery Hamper e Get Growing Distribution
e QomQem Night Outreach Days

e Open Mics » Native Plant Garden



=N FOOD HAMPER PROGRAM

The NPNA launched a weekly grocery hamper
program in 2020. This April marks its 6th
anniversary.

Every week, the NPNA's food hamper program provides
groceries and essential items to approximately 200 North
Park residents, offering a consistent and community-
rooted response to food insecurity in our neighbourhood.

In 2025, the NPNA distributed almost 4,500 hampers!
Funded by:

United Way

Southern
Vancouver Island

A THE UNITED CHURCH OF CANADA

&) FOUNDATION




“"How has the Hamper Program helped
you and your family?”

Spring 2025 Recipient Feedback

"Helped a lot as | am on very limited income, am
retired."

"It has provided weekly consistent produce and some
protein that we can eat. It is especially appreciated on
weeks | have no money to buy any food.”

"Immensely helps ease the load off every week and
helps me stretch my grocery budget."

“My daughter is a single mom. She works but it is hard
to make ends meet. This helps us.”



FOOD HAMPER PROGRAM

Thank you to the volunteers!
This program could not happen without you.

Thank you for your

support of this ,
program: SOAP FORHOPE

CANADA
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