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EDGY TO THE CORE
2025/2026 AGM

5:30 pm — Sign-In and Community Connection

Doors open for member sign-in, membership renewals, and new member registration. Light
refreshments available. Informal time to connect with neighbours, staff, and board members
before the meeting begins.

6:00 pm — Call to Order
Land acknowledgment, housekeeping, and introduction to the evening's agenda and space.

6:05 pm — Approval of Agenda and Previous Minutes
Membership vote to approve the 2025 AGM agenda and the minutes from the 2024 Annual
General Meeting.

6:10 - Presentation: UVic Equity Mapping Project

6:30 pm — Community Engagement Report
Highlights from 2025 programming

6:40 pm — Land Use and Advocacy Report
Update on active development applications, CALUC activities, supportive housing projects, and
NPNA's participation in the Official Community Plan public hearing process etc.

6:50 pm — Treasurer's Report

Presentation of the statement of financial position and statement of operations. Membership vote
to approve financial statements. Overview of key funding sources and any significant budget
considerations for the year ahead, including the space transition planning.

7:05 pm — Recognition of Retiring Board Members
Formal thanks to outgoing board members for their contributions to the association.

7:10 pm — Board Election

Introduction of incumbent and new candidates, nominations from the floor, voting conducted and
announcement of results.

Imagining North Park: Community Planning Activity introduced while votes counted

7:40 pm — Plans for 2026
Executive Director and staff overview of organizational priorities, program goals, and advocacy
focus for the coming year.

7:50 pm — Q&A and Open Discussion

8:00 pm — Adjournment & Imagining North Park: Community Planning Activity (30 minutes)

An interactive closing activity inviting members to contribute their vision for the neighbourhood's
future. Results from this activity can feed directly into NPNA's advocacy materials, strategic
planning, and grant narratives for the year ahead.



