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Transportation Programs

● Road Paving

● Traffic signals

● Crosswalks – new and 

upgrades

● Speed Management

● School Programs

● Transit shelters

● Greenway network 

enhancements



Transportation Programs

● Transit network enhancements

● Bicycle network enhancements

● Pedestrian network enhancements

● Curb management regulations

● EV charging stations

● Traffic calming

● Placemaking Initiatives

Accessibility improvements are a part of all programs







Why Connect & Prepare?



Resilient to WHAT?Increasing Shocks

Climate Change 
● severe weather
● power outages
● floods
● extreme heat



Personal  & Shared Stresses

● Loneliness
● Food insecurity
● Economic uncertainties & job loss
● Mental & physical health issues
● Changing health landscape



Community 
Resilience



People in the 
Neighbourhood
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Social ties, not sandbags…
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Resilience
Muscles



Source: Very well / Brianna Gilmartin





SAFER

PREPARED

HEALTHIER

HAPPIER

Co-benefits of 
socially connected 
neighbours



What can we do to become 
more connected & resilient 

neighbours?



Neighbour Hubs in Victoria

Harbour Road - VicWestLeonard St - Fairfield

+ Crystal Garden Hub - Downtown



Conversation Community Collaboration

Interactive Discussion

Connection to 
Place

Connection to 
Environment



Neighbour Hubs in Victoria

The City is going to be building Neighbour Hubs across the City over the next several years

We want to have at least one in every neighbourhood… maybe more!

We will deliver these in coordination with capital investments and potentially as stand-alone 

projects

Hubs will be built and maintained by the City

When and where they will be built is TBA…

BUT FIRST… we need think about what HUBS could look like or the features that will 

make them useful























Neighbourhood Led Action Plan Guide
Neighbourhood Led Action Plan Guide Final Feb 2022.pdf (victoria.ca)

Placemaking Toolkit
https://www.victoria.ca/assets/Community/Neighbourhoods/Placemaking_Toolkit Issue 2.0.pdf

My Great Neighbourhood Grant
My Great Neighbourhood Grant Program | Victoria

Neighbourhood Block Party
2018 Block Party Guidelines.pdf (victoria.ca)

BlockWatch Program
Block Watch - VicPD.ca

https://www.victoria.ca/assets/Community/Neighbourhoods/Neighbourhood%20Led%20Action%20Plan%20Guide%20Final%20Feb%202022.pdf
https://www.victoria.ca/assets/Community/Neighbourhoods/Placemaking_Toolkit%20Issue%202.0.pdf
https://www.victoria.ca/EN/main/residents/neighbourhoods/my-great-neighbourhood-grant-program.html
https://www.victoria.ca/assets/Departments/Parks~Rec~Culture/Culture/Events~and~Festivals/2018%20Block%20Party%20Guidelines.pdf
https://vicpd.ca/crime-prevention/blockwatch/


Resilient Streets Toolkit:
https://www.resilientneighbourhoods.ca/streets/

Connect & Prepare:
https://www.resilientneighbourhoods.ca/connect-prepare/

DIY Neighbour Hub Toolkit:
http://www.neighbourlab.org/

Greater Victoria Placemaking Network:
https://victoriaplacemaking.ca/

Hey Neighbour Collective - Building Community in Multi-Unit Housing:
https://vancouver.ca/files/cov/hey-neighbour-recipe-book-resident-animators-guide.pdf

https://www.resilientneighbourhoods.ca/streets/
https://www.resilientneighbourhoods.ca/connect-prepare/
http://www.neighbourlab.org/
https://victoriaplacemaking.ca/
https://vancouver.ca/files/cov/hey-neighbour-recipe-book-resident-animators-guide.pdf


City Sign off with Questions

Thanks for joining!

Engage.victoria.ca


